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Shall we treat different 
pupils differently?

A question of fairness, inclusivity and effectiveness, of 
equity and equality

Should pupils get the same resources irrespective of 
their background or should the resources be tailored 
by us to their individual needs?

Does it help or hinder success, integration and self 
esteem ?

How far can we respond as 
an institution and as a 
teacher to the manifold 
needs of learners if we 
adopt an approach that tries 
to cater centrally for the 
diverse interconnected 
needs of the individual 
learned

If we adopt such an approach we may run into 
unsurmountable obstacles

Exponential complexity

Ethical considerations of the kind: how much support 
for who and who decides?

The aim is the progress of 
the learner

Learners need to be put in the driving seat otherwise 
we fail

The target is the same for all

Ideally we let the learners decide what they need

We teach them to take charge

Perhaps the question is 
wrongly put and it is not 
about different of same 
treatment but about the 
educational approach we 
choose

If we continue the way we do now - in a teacher-
centred system - then these questions may arise;

If we stay in that system and if we want to stay 
fair then we probably should treat every pupil 
the same: same resources, same target, same 
treatment

If we move from teacher-centred to a learner-centred 
approach then the question itself might disappear

The learners are put in the position to decide 
which way to learn and the teachers become 
helpers, facilitators and moderators, experts of 
the subject, etc

We provide the learners with the resources 
they ask for and help them answer the 
questions they encounter.

This has also implications for the professional image 
of teachers - from teachers to facilitators, from 
specialists of teaching to experts of learning, etc...

When we offer the same 
resources to all students

They should be encouraged to select and choose the 
ones which respond best to their current needs of 
learning and understanding

We want them to become the best version of 
themselves

We will treat each individual differently when they 
decide how and what to choose and to learn because 
then their needs will be different

Can we do that in 
authoritarian systems where 
teachers are not allowed to 
do that

Whatever system we find ourselves in be it more or 
less democratic or more or less authoritarian the path 
will be going in the same direction

Educational materials are the most controlled 
and censored materials in any polity

No system is hermetic, each has holes and 
weak points, and above all each system is 
made and perpetuated by individual people. 
So it can be changed by the actions of the 
people. Of individuals.

“The power of the powerless” by Vaclav Havel 
is a must read.

The central point of every system is the 
person, the system is you and me - not 
anybody else - and we are supporting it, 
maintaining  it or changing it.
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